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Key Questions
 What is the NEASC report?
 What big take-aways can we draw from the 

NEASC report?
 How is the high school currently 

addressing recommendations in the 
NEASC report?

 What are the long-term implications and 
next steps?
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What is the NEASC report
 New England Association of Schools and Colleges
 Accredits high schools throughout New England
 High schools go through a re-accreditation process 

every 10 years
 Re-accreditation begins with a self-study, then 

includes a four-day visit by an outside team of 
educators

 The NEASC report is developed by the visiting team
 Later in the fall, NEASC will provide us with a 

second report that includes ratings and accreditation 
status
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NEASC take-aways

 Overall this was a very positive report that 
identified many wonderful strengths

 There were common recommendations that 
reappeared throughout the report

 Recommendations tended to fall into two 
categories: structural/administrative and 
curriculum/assessment/instruction
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Recommendations from NEASC
Structural/Administrative

 Provide professional development opportunities (both collaborative time and 
more formal PD) that directly support the needs of the high school staff

 Improve clarity and communication around internal and external decision-
making processes

 Develop a more robust role for department heads as leaders in departments 
and the building

 Provide sufficient and supportive space and technology resources

Curriculum/Assessment/Instruction
 Make our core values and learning expectations a foundation of how we do 

business
 Develop deeper and more consistent vertical and horizontal curriculum 

alignment, and improve collection and analysis of common assessment data
 Develop more effective programs and approaches for struggling students
 Improve the College Prep learning experiences for all students
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Current work
 Late starts – teacher teams within departments are 

focusing on curriculum/assessment/instruction
 Increased technology bandwidth, access points, and 

support
 Nashoba Cup
 Department heads are focusing on College Prep 

courses and ensuring rigor with appropriate support
 New alternative education teacher
 Reviewing structure of department head role
 Improved internal communication structures
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Long-term implications and next steps
 Principal is responsible for two- and five-year reports on work

– Two-year report will focus largely on work on core values, use of late 
starts, professional development, alternative education opportunities, and 
department head role

– Five-year report will focus largely on a review of core values, curriculum 
alignment, review of alternative education programs, impact of any 
changes to department head role, and facilities

 Largest budget drivers will be alternative education, the 
department head role, and facilities

– Alternative ed is a combination of staffing and resources, and depends on 
the direction in which the program moves

– Changing the department head role likely requires changes to the contract, 
such as ability to evaluate, and could lead to personnel costs (to replace 
teaching periods and any changes to salary or stipend)

– Facilities is the biggest unknown; the portables helped tremendously this 
year, but we are still very tight and dealing with an aged facility

 Ongoing, collaborative identification of priorities and solutions
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THANK YOU!
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